Ten Years of Leadership of the American Real Estate Society by Theron R. Nelson
By 1981 the need for an additional academic real estate research outlet had become
apparent to two individuals. Within a short time, Joe Albert and Tom Pearson (both then
at North Texas State University) had devoted enough time, energy and resources to
sponsor the ﬁrst ‘‘Southern’’ meeting of the American Real Estate and Urban Economics
Association. Even this ﬁrst meeting, however, attracted researchers from all parts of the
United States and Canada. By March 1985, it became obvious to those attending the
third Southern AREUEA meeting in Nashville, Tennessee that it was time to establish a
separate identity for the group. Thus was born the American Real Estate Society
(ARES).
From its inception, and even before, ARES has beneﬁtted greatly from energetic,
dynamic and devoted leadership from a large number of people. The greatest fear in
producing a paper on the leadership of this organization is the possibility of leaving out
one or more individuals who helped create and lead ARES. For as with any organization
that grows in size and complexity as rapidly as ARES has, many people must give
generously of their time and energy. This is especially true in an organization that adheres
to the concept of participatory management. In the American Real Estate Society no
Ofﬁcer or Director may be elected, for example, unless he or she is in attendance at the
annual meeting of the organization. By the same token, no one may vote for a nominee
unless he or she is present at the annual General Membership Meeting, which
traditionally takes place on Thursday afternoon during the annual meeting. Thus the
entire governance process is placed in the hands of those who have demonstrated their
commitment to the organization by attending and participating in what has become an
annual spring ritual.
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Abstract. From its inception, the American Real Estate society has beneﬁtted from
individuals willing to devote the time, energy and resources necessary to create and nurture
the new organization. The goals of ARES are to be an open and friendly organization that
is proactive and innovative in its ability to identify and meet the needs of its members. The
success of the organization is not simply a tribute to its leadership but a tribute to the
membership from whom its leaders have been drawn. For the success of ARES to continue,
it must have membership heavily involved in the leadership selection process, and willing to
serve when called upon.Most of the people whose names appear in this document have been selected by the
voting membership to serve in various leadership positions.1 Even those persons who
have held one or more of the positions appointed by the Board of Directors have often
held elected positions as well. As the organization has expanded in size and services
provided, more and more individuals have stepped forward to assume leadership roles.
This document only includes the names of those who have assumed roles in the
governance structure of ARES. It does not include the many individuals who have
participated in various ways in establishing and producing The Journal of Real Estate
Research, the Journal of Real Estate Literature, The Journal of Real Estate Portfolio
Management, the Real Estate Issues Monograph series, and the ARES Newsletter.
The remainder of this document will be devoted to a series of lists of positions and the
people who have ﬁlled them. Each list is accompanied by brief descriptions of the
positions on the list and any necessary explanatory comments and background material.
This material begins with a list of Ofﬁcers, continues with the Board of Directors and
Board-appointed positions, and ends with both standing and ad hoc Committee Chairs.
Ofﬁcers
The initial organizational meeting of the Society took place in October 1985 in Denver
(held in conjunction with the 1985 FMA meetings). The primary purpose of these ﬁrst
meetings was to establish the Constitution and By-Laws of the new organization, take
other necessary steps to formally establish the Society, and elect the initial Ofﬁcers and
Directors. During the interval between the decision to establish ARES in March and the
organizational meetings in October, a draft Constitution and By-Laws were prepared by
James R. Webb. Jim also organized several committees, and established a legal identity
for the new Society. The task of organizing the initial meeting was taken on by Terry V.
Grissom who thus became the ﬁrst Program Chair. In recognition of his efforts in
organizing and sponsoring the series of ‘‘Southern AREUEA’’ meetings that led to the
establishment of the American Real Estate Society, Joseph D. Albert was elected its ﬁrst
President during the initial organizational meeting. During this same meeting, James R.
Webb was elected 1986 President of the Society. Both elections were by unanimous vote
of all present.
The descriptions of elected positions that follow include all subsequent modiﬁcations
that have been approved by the Board of Directors. Any changes to the Constitution or
By-Laws must be approved by the Board of Directors during the annual board meeting.
Beginning in 1986 (for 1987 Ofﬁcers), ARES established a progression system in which
only a ‘‘Vice-President,’’ whose primary function is to organize the next annual meeting
as ‘‘Program Chair,’’ is elected each year. This person automatically becomes the
‘‘President Elect’’ the following year and assumes the Presidency the third year. Outgoing
Presidents then serve a three-year term as a member of the Board of Directors. Thus a
six-year sequence has been established for persons elected to the position of Vice-
President.
Descriptions for each Ofﬁcer of the Society are contained in Article V of the ARES
Constitution. The duties each Ofﬁcer is to perform are described in the ARES By-Laws
and Organizational Procedures. In the material that follows, the descriptions and duties of
each position are provided. Following this material is a listing of all individuals who have
held these elected positions.
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The President shall be the principal executive ofﬁcer and shall perform all duties incident
to the ofﬁce of president and such other duties as may be decided upon by the Board of
Directors. (ARES Constitution, Article V, Section 2)
The President is responsible for:
1. Setting the agenda of important issues at least 21 days prior to the annual
meeting.
2. Chairing the annual board of directors meeting.
3. Chairing the annual membership meeting.
4. Arranging, as necessary and after consultation with the executive committee,
for personnel and/or other necessary means to keep annual meeting
preparations on schedule, should conﬂicts/non-performance occur. (By-
Laws and Organizational Procedures, Article I, Section 2)
President-Elect
The President-Elect will serve for a one-year term. He or she has included in his or her
duties such tasks as may be assigned by the President. In the absence of the President or
the Vice-President, or in the event of their inability or refusal to act, the President-Elect
shall perform their duties. The President-Elect shall automatically become President.
(ARES Constitution, Article I, Section 3)
The President-Elect is responsible for:
1. Chairing the doctoral seminar.
2. Carrying out other functions as requested and/or delegated by the President.
(By-Laws and Organizational Procedures, Article I, Section 3)
Vice-President
The Vice-President shall be elected for a one-year term by the individual members at the
annual meeting. Nominations shall be made [from the ﬂoor] by members attending the
meeting. A member must be present to be nominated (and elected) for Vice-President.
The results of the election shall be announced at the meeting. The Vice-President shall
automatically advance through the positions of President-Elect and President at one-year
intervals.
The Vice-President shall serve as Chairman of the Program Committee for the annual
meeting of the Society during the year in which he or she holds ofﬁce.
The Vice-President may be removed by a majority vote of the Board of Directors for
non-performance as evidenced by the President and the Executive-Director having to
personally take action to insure that the annual meeting comes off smoothly. In such
event, an election to select a replacement President-Elect for the following year will be
held at the next general membership meeting of the Society. (ARES Constitution, Article
I, Section 4)
The Vice-President is responsible for:
1. Soliciting papers and panel presentations, specifying session moderators,
and arranging special sessions, and otherwise determining the content of the
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Directors.
2. Making a summary report about the program to the Board of Directors at
the annual meeting, along with proposed schedule and recommended
changes in meeting procedures for the subsequent year.
3. Obtaining reports from individual session moderators as to presenters that
are no-shows and those that fail to bring the requested quantity of
completed papers.
In addition to the three elected Ofﬁcers, two additional Ofﬁcers are appointed by the
Board of Directors. These positions are those of Secretary-Treasurer and Executive
Director.
Secretary-Treasurer
The Secretary-Treasurer shall have charge and custody of and be responsible for
all funds and securities of the corporation and perform all the duties incident to
the ofﬁce of Treasurer; shall keep the minutes of the meetings of members and
of the Board of Directors; see that all notices are duly given; be custodian of the
records, Constitution, and By-Laws; keep a record of members’ names and
addresses; and, in general, perform all the duties incident to the ofﬁce of
Secretary.
The Secretary-Treasurer shall be elected for a three-year term2 by a majority
vote of the Board of Directors and can also be removed by a majority vote of
the Board of Directors. Appointment to a second term is to be expected upon
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Exhibit 1
Elected Ofﬁcers of the American Real Estate Society
Year President President-Elect Vice-President
1985 Joseph D. Albert Terry V. Grissom*
1986 James R. Webb Thomas D. Pearson** Larry E. Wofford***
1987 Thomas D. Pearson Charles H. Wurtzebach Larry E. Wofford
1988 Charles H. Wurtzebach Larry E. Wofford Theron R. Nelson
1989 Larry E. Wofford Theron R. Nelson Jerome Dasso
1990 Theron R. Nelson Jerome Dasso Terrence M. Clauretie
1991 Jerome Dasso Terrence M. Clauretie Donald R. Epley
1992 Terrence M. Clauretie Donald R. Epley Arthur L. Schwartz, Jr.
1993 Donald R. Epley Arthur L. Schwartz, Jr. Steven D. Kapplin
1994 Arthur L. Schwartz, Jr. Steven D. Kapplin Stephen E. Roulac
1995 Steven D. Kapplin Stephen E. Roulac Willard McIntosh
*This was not an elected position at the time.
**During the 1986 annual meeting, a progression system for Ofﬁcers was established. Tom
Pearson was elected to serve as President, and Charlie Wurtzebach to serve as President-Elect, for
1987 to establish the initial Ofﬁcer progression sequence.
***Larry Wofford served in a voluntary capacity as 1986 Program Chairman. When the current
progression system was established during the 1986 annual meeting, he was elected to serve as
the ﬁrst Vice-President who would serve as ‘‘Program Chair’’ for the next annual meeting.completion of a ﬁrst term to the satisfaction of the Board of Directors. (ARES
Constitution, Article I, Section 5)
Only three individuals have held the position of Secretary-Treasurer. During the
formative period for the Society, Bill Weaver (University of South Florida) ﬁlled this
position. As the Society took shape as a formal organization, James Kuhle (California
State University-Sacramento) took over for the ﬁrst three-year term. At his request, the
position was taken over by Theron Nelson (University of North Dakota) who continues
to serve in this capacity.
Executive Director
The Executive Director will be appointed by the Board of Directors to serve a
three-year term, and can be removed by a majority vote of the Board of
Directors. He or she has included in his or her duties such tasks as may be
assigned by the Board of Directors and/or the President. In addition the
Executive Director is to coordinate and supervise all fund raising, promotion,
continuation of on-going projects, expenditures, presentation of new projects to
the Board of Directors for approval, and any other day-to-day activities
necessary to further the goals of the Society. (ARES Constitution, Article I,
Section 7)
Since the creation of this position, it has been ﬁlled by only one individual—James R.
Webb. Shortly after the creation of the Society, the need for such a position became
evident to the Ofﬁcers and Directors if long-term growth and stability for the young
organization were to occur. During the ensuing years, the wisdom of the decision to
create the position of Executive Director has become obvious.
Board of Directors
The role, duties and composition of the Board of Directors are described in Article VI of
the ARES Constitution as follows:
SECTION 1. GENERAL POWERS. The affairs of the Society and the
determination of dues shall be managed by the Board of Directors. At least
two-thirds of the voting members of the Board shall be academic members.
SECTION 2. NUMBER. The Board of Directors shall consist of fourteen (14)
voting members. In addition, up to six (6) ex-ofﬁcio, non-voting members
may be appointed to sit with the Board.
All members of the Board elected to their positions by the general
membership shall have voting rights.
The Executive Director and Secretary-Treasurer shall also have voting
rights. Should the Secretary-Treasurer position be divided between two
people, each shall have one-half (1/2) vote. Even though a member holds two
or more voting positions on the Board, he or she shall be limited to one vote
on matters before the Board.
All other appointed members of the Board are to be ex-ofﬁcio and non-
voting regarding matters before the Board.
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President-Elect, and Vice-President shall automatically serve as voting
Directors during their terms of ofﬁce. The immediate past President shall
serve as an elected Director for a three-year period following his or her term
as President.
SECTION 4. ELECTED DIRECTORS. Six (6) Directors, in addition to the
Ofﬁcers and immediate past Presidents, shall be elected to the Board by the
membership. At least two Directors shall be elected each year by ballot at the
annual meeting for three-year terms. Vacated Director positions are to be
ﬁlled each year as well.
Nominations will be made from the ﬂoor by individual members. A
member must be present to be nominated. To be elected a nominee must
receive a majority of the votes cast. If no nominee receives a majority on the
initial ballot, a runoff of the top two vote getters, or more in case of ties, shall
be conducted. This process is to be conducted independently for each
Director to be elected.
No individual, other than an Ofﬁcer, may serve on the Board for more than
six years consecutively.
Exhibit 2 contains the names of all individuals who have been elected to terms on the
Board of Directors by the general membership. Initial elections that established the
Board included several individuals elected to one- or two-year terms so as to establish the
rotational pattern described in the ARES Constitution.
In addition to the Secretary-Treasurer and Executive Director, the editors of The
Journal of Real Estate Research, the Journal of Real Estate Literature, and the ARES
Newsletter serve as appointed members of the Board.
Committees
The ARES Constitution establishes only two permanent committees but allows the
Board of Directors to establish additional committees as needed. The two permanent
committees are described below.
Executive Committee
Article VII of the Constitution establishes, in Section 1, an Executive Committee
composed of the President, President-Elect, Vice-President, immediate past President,
Secretary-Treasurer, and Executive Director. The Executive Committee is authorized to
act on behalf of the Society between meetings of the Board of Directors and may handle
routine business affairs and make ﬁnancial commitments subject to later approval of the
Board.
Individual Membership Committee
Article VII also establishes in Section 2 a permanent committee, appointed by the
President, charged with expanding the individual membership of the Society.
Institutional and honorary membership efforts are assigned to the Executive Committee.
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Exhibit 2
Board of Directors, the American Real Estate Society
1986 1987 1988 1989 1990 1991 1992 1993 1994 1995
Joseph D. Albert*










Arthur L. Schwartz, Jr.
Charles H. Wurtzebach*













*Past PresidentThe chair of this committee is responsible for coordinating efforts to increase individual
memberships.
Additional Committees and Positions
In addition to the Ofﬁcers and Directors, any successful organization must have
numerous individuals willing to provide their time, energy and expertise to accomplish
the myriad tasks that encourage growth and promote progress. ARES has been very
fortunate over the years to have had many such individuals. Many times, the roles that
these individuals play, and the signiﬁcant amount of work they undertake, goes
unnoticed by the general membership. This document allows the Society to recognize
some of the many people who have been instrumental in fostering its growth and success.
As with almost any list, this one is sure to be incomplete. Tasks often come upon short
notice and a willing individual is quickly drafted to ﬁll the need.
In some instances, the records do not accurately reﬂect the jobs undertaken or the
names of those who have gotten them done. If you are one of those unnamed heroes,
please accept the sincere gratitude of the Society and our apology for the omission.
What follows is a list of individuals who have accepted the responsibility to accomplish
necessary tasks. For simplicity, names are presented in alphabetical order.
Name Position(s)
Joseph Albert Parliamentarian, Chair of Education Committee
J’Noel Ball Director, Placement Clearinghouse
Roy Black Director of Public Relations
Don Bleich Chair, Individual Membership Committee (1993–)
Mike Crean Director, Case Clearinghouse (1991–93)
Glenn Crellin Chair, Chairs and Endowments Committee
Jerome Dasso Chair, Constitution and By-Laws Committee
Albert Eger Coordinator of International Membership
Donald Epley Chair, Body of Knowledge Committee
Jack Friedman Chair, Individual Membership Committee (1989–1991)
Karl Guntermann Chair, Journal Indexing; Chair, Membership Survey
Joseph Lipscomb Chair, Institutional Marketing Committee
Theron Nelson Chair, Software Clearinghouse (1986–1989)
Walt Nelson Historian
Stephen Roulac Chair, Strategic Planning Committee
Arthur Schwartz Site Selection Coordinator
Atef Sharkaway Director, Case Clearinghouse (1994–)
Craig Stanley Chair, Software Clearinghouse (1990–)
Larry Wofford Ombudsman
Elaine Worzala International Liaison
Concluding Comments
The rapid growth of the American Real Estate Society has come as a surprise to many.
No organization can survive, much less experience continued growth, if it does not ﬁll a
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that is proactive and innovative. ARES strives to develop and maintain effective channels
of communication between high-level practicing professionals and real estate academics.
The real strength of ARES as an organization has been its ability to identify and address
the needs of its members. This ability is a direct result of the time and effort expended by
those individuals who have been asked to assume leadership roles for the Society. The
success of the Society is not simply a tribute to its leadership, although many people
deserve recognition for their efforts. Rather, it is a tribute to the membership from whom
its leaders have been selected. The Ofﬁcers and Directors have done an outstanding job
of listening to the needs and desires of the membership and then, by expending time,
energy and resources, acting upon them.
If the next ten years are to rival the success of the ﬁrst ten, ARES must continue to
have leadership willing to listen and able to act. Thus it is imperative to have a
membership heavily involved in the leadership selection process and willing to serve when
called upon.
Notes
1This document only details ARES leadership positions and activities during the ﬁrst ten years of
the Society’s existence. Numerous committees, activities and positions have been created since 1995.
2Terms of ofﬁce have been increased in length since 1995.
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